Running head: PROCUREMENT, PURCHASING AND CATEGORY MANAGEMENT	2
PROCUREMENT, PURCHASING AND CATEGORY MANAGEMENT	2





Procurement, Purchasing and Category Management
Student’s Name
Institutional Affiliations


Procurement, Purchasing and Category Management
Introduction
A supply chain being the network of manufacturers, dealers and logistics providers it embodies the most operational business perspectives in any organization. Understanding its inner constituents such as procurement, purchasing, category management and their functions is the objective of this paper. It distinguishes the interchangeable definitions that usually surround these business operational terms.
The Concepts of Procurement, Purchasing and Category Management
Procurement, as described in the video, refers to the process of researching into what one intends to buy, for example, a car.  He or she will look into the type of cars, how much different cars could cost with the reference of knowing exactly ones needs out of the car. Myerson (2019), however, describes it as the process of getting the goods and services needed in a company or any organization to fulfil its business model. He goes on to distinguish between the video’s description of purchasing which in the video alludes to finding exactly what one wants at the right price such as the service capabilities of the dealers or an after-market services. Myerson (2019) puts it as buying goods or services that often includes receiving the product and payment issuance. Purchasing a vehicle in the make of utility sports or commercial cars based on the number of seats are the examples used in the video. Equally, getting services like after-market services and purchase order acknowledgement are the typical characteristics of purchasing.
Category management is a systematic, disciplined approach to managing a product category as a strategic business unit (O’brien, 2019). It can be broken down as a retailing and purchasing concept in which a range of products acquired by a business unit or sold by a retailer is devolved into separate groups of similar or related products. Category management has three illustrative tendencies that describe its major types. The video provides three types as direct product category management which in essence refers directly to the products that are directly sold in the market such as ingredients. Indirect category management covers everything else that is used to get the product to the market from supply or demand perspectives. The final type of category management is information technology. This type of category management revolves around all the information that circulates within an organization and among all the stakeholders. It is a rather complex category that requires in-depth analysis, as described in the video. Without information technology, the knowledge about the market trends, human capital characteristics and competition strategies would not be effective in an organization.
Procurement is such a broad field from where many functions stem. Instead of describing to whom it should report, it should be looked at as a requirement needed to engage all parties to ensure money is spent well and that the business is actually getting the value for its money it wants just like the expert interviewee answers in the video. Myerson (2019) describes that this way, the functions such as the development of quality standards, financing purchases, negotiating prices, goods and services purchases, aligning purchases to company ethics and policies and inventory control could be easily incorporated as pertinent mandates in a business organization.
In a nutshell, all these activities can be considered part of the supply chain. Supply chain entails every individual that is involved in getting the organization’s product into the hands of a customer. In more complex terms, Azmi et al. (2017) demonstrate that supply chain includes individuals from the junior positions to the manufacturing team, transportation department, wholesale and retailers to top management and carrying out all the responsibilities and purposes that subsidize movement of products. These functions as postulated above can indeed be outsourced in cases where an organization lacks proper procurement details. Foerstl, Schleper & Henke (2017) posit that these functions can further be outsourced in case an organization is undergoing a strategic change intervention and the knowledge of an external expert is required to offer elaborate insights to the change.
Conclusion
The field of business operations is one that constitutes an array of terms that are casually quoted without paying much attention to the finer details that sum up the constitution of such terms. It has been the purpose of this paper to outline the description of terms such as procurement, purchasing and category management with examples of what they constitute.  This has helped to understand the contents discussed in the provided video link. The video, through its examples, has also illustrated that these terms are distinct in functionality though intertwined in one field.
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